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Total amount carried over from 2023/24 £0 

Total amount allocated for 2024/25 

  Infant School  

Junior School 

 

£17,800 

£19,710 

Total amount allocated for 2024/25 £37,510 

  Remaining £0 



Academic Year: 2024-2025 Total fund allocated: £37,510 

Key indicator 1: develop and increase confidence across the federation in the delivery of Physical 
Education and sports activities. 

 

Intent Implementation Impact Monitoring, Evaluation and 
Sustainability 

Provide all staff with continuous 
professional development across the 
federation to increase confidence in 
the curriculum and their ability to 
deliver high quality lessons for the 
children which are linked to and build 
upon our knowledge and skills. 
 

To work with each year 
group throughout the 
terms to identify areas for 
development. This is 
done through weekly PE 
lessons monitoring staff 
through the curriculum 
and supporting them 
taking the lead on new 
areas enhancing and 
developing their skills. 
 

£19,656 
Staff will feel 
confident in the 
delivery of PE 
lessons and 
identify the key 
knowledge and 
skills learnt within 
previous year 
groups and how to 
build upon those 
with new skills. 
 

 
Weekly, Monthly and termly 
reviews to be carried out by the 
Sports Leader to ensure good 
practice. 

All children to be the opportunity to 
engage in regular physical activity in 
a variety of sporting activities raising 
the profile of PE and a love of sport 
across the school to support whole 
school participation and 
improvement through physical 
movement. 
 

Alongside each year 
group providing the 
children with a minimum 
of 2 hours PE per week. 
One of which being an 
indoor lesson and one 
being an outdoor lesson, 
children now have the 
opportunity during both 
break and lunch times to 
participate in a variety of 
sporting activities across 
the federation in our new 
initiative of sports active. 
At break and lunch times, 
these activities are led by 
both members of staff as 
well as our play leaders 

£6,062.35 
Children’s physical 
and emotional 
wellbeing is 
improved through 
their social and 
physical 
interactions. 

The Balksbury 
values are 
maintained and 
upheld and 
encourages 
collaboration and 
inclusion 
throughout all age 
groups. 

Sports Leader to work closely with 
all year group leaders to ensure 
children are getting 2 hours of PE. 

Sports Leader to work closely with 
Play ground leader to make sure 
break and lunchtimes run 
smoothly and that children are 
engaged. 



to encourage full 
participation. 

 

The planning and 
management of the 
sports active initiative is 
carried out daily to 
ensure all staff who are 
involved at break and 
lunch times understand 
the importance of their 
role to encourage all 
children to participate and 
build a love of sport. 
 

Children’s physical 
and spatial 
awareness and 
safety has 
increased reducing 
first aid instances. 
 

The federation aims to provide 
children with a variety of 
opportunities within their physical 
education lessons as well as extra 
curricula activities to develop their 
physical wellbeing as well as cultural 
capital. These opportunities will 
support the skills needed in life as 
well as within further education that 
will have a positive impact on their 
self-esteem as well as giving them 
the chance to fulfil a healthy and 
active lifestyle whilst finally 
increasing confidence within their 
own skill sets. 
 

The installation of 
basketball hoops, rugby 
posts, target goals, tennis 
nets, archery and a 
lacrosse set has 
encouraged the 
participation of all 
children across the 
federation and offered a 
broader and more equal 
experience within a range 
of sports. 

 

The installation of this 
equipment has provided 
extra-curricular 
opportunities through our 
after school clubs to give 
the children exposure to 

£5,000 
Children have 
used a broader 
range of specialist 
sporting equipment 
within their PE 
lessons and during 
their sport active 
break and lunch 
times. This 
exposure has 
further developed 
both their strength 
and agility as well 
as the opportunity 
to work 
collaboratively 
within a friendly 
team environment. 

 

Equipment to be constantly 
reviewed so that extra curriculum 
activities are well stocked and 
ready to go.  



new sports and develop 
new friendship groups. 

 

Sporting festivals with 
local schools will be 
centred around the new 
equipment in both a 
competitive and non-
competitive environment. 
These festivals will give 
children of all abilities an 
opportunity to represent 
Balksbury and meet other 
children from other 
schools in a safe and 
friendly environment. 
 

Children’s 
enthusiasm for 
sport will be 
increased as well 
as building upon 
the lifelong love of 
learning and being 
active and it will 
motivate children 
to adhere to the 
schools values and 
to being an active 
member of the 
Balksbury 
community. 
 

The children to be given the 
opportunity to represent Balksbury 
Federation in a variety of competitive 
sports within the local community as 
well as non-competitive sports to 
encourage the participation of all 
children in a safe and supportive 
environment. 
 

Links have been built with 
a variety of local schools 
and through sports 
festivals which have 
included a range of 
sports such as football, 
cricket, tennis, basketball, 
athletics, netball, ball 
skills and rugby, children 
have had the opportunity 
to represent Balksbury, 
feel part of a team and 
work collaboratively with 
other schools to raise 
self-esteem and develop 
a love of sport. 

 

£1,000 
Through their 
participation in 
these events, the 
children’s self-
esteem and 
confidence has 
shown a notable 
increase, their 
willingness to 
participate in future 
events in a wider 
range of sports 
has also 
increased. The 
Balksbury values 
of mutual respect, 
honesty, safety 
and achievement 
in woven 

Sports Leader to make sure that 
children have opportunities to 
represent Balksbury. Links to be 
made with local schools and 
events to be held to be organised 
both home and away. 



Closely working with 
John Hanson School, 
who have provided a 
number of competitive 
events, children have had 
the chance to go off site 
and compete against 
various schools in 
activities such as hockey, 
netball, football and 
multisport. 
 

throughout these 
opportunities. 
 

 

  

Extras:    

     

Evaluation: 
 
 



 
Additional costs 
 
 
Ongoing cost of swimming lessons so that children in Year 
2-5 have lessons for 12 weeks of the year, outside the 
national curriculum expectations, providing a wide and rich 
set of experiences and developing skills for their future.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total Expenditure £37,510  
(deficit will be made up through both school’s educational 
resource budget) 
 
 

 
 
 
 
£7,700 
Years 2-6 
Jun £5,000 
Inf £2,700 
 
 
 
 
 
 
 
 

  

 


